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Abstract

The aim of this study is to model the effect of personality traits on work ethics with
the mediating role of job adaptability among employees of the Judiciary of the Islamic
Republic of Iran. This correlational study utilized a structural equation modeling
approach. The statistical population included all employees of the Judiciary
Headquarters and Research Institute, from which 108 individuals were selected
through convenience sampling. Data collection was conducted using three
instruments: the NEO Five-Factor Inventory (NEO-FFI), Petty’s Work Ethics
Questionnaire, and the Dawis and Lofquist Job Adaptability Scale. Data analysis was
performed using SPSS and LISREL software. Path analysis results showed that
extraversion, agreeableness, and conscientiousness had significant direct effects on
work ethics, and also exerted significant indirect effects through job adaptability. In
contrast, neuroticism and openness to experience were not statistically significant.
Model fit indices such as ¥*/df = 1.87 and RMSEA = 0.069 indicated an acceptable
structural model fit. The findings suggest that certain personality traits can enhance How to cite: Sadegh, H., Khakpour, R, &

- ) ) ) . - ) Shafiabadi, A. (2025). Modeling the Effect of
ethical behavior at work through increased job adaptability. These results highlight Personality Traits on Work Ethics with the
. . . .. . . Mediating Role of Job Adaptability. Cognition,
the importance of assessing personality characteristics in recruitment, human genavior, Learning, 2(1), 1-12.
resource development, and organizational interventions.
Keywords: Personality traits, work ethics, job adaptability, structural equation

modeling, judiciary employees
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Extended Abstract
Introduction

Work ethics play a critical role in ensuring the functional integrity, accountability, and productivity of modern
organizations. As professional environments become more complex and value-driven, attention has
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increasingly turned toward the psychological and dispositional underpinnings of ethical behavior in the
workplace. Among the most prominent of these factors are personality traits—relatively stable psychological
dispositions that influence individuals' behavioral tendencies across various contexts. Numerous studies have
emphasized the predictive power of personality traits in shaping ethical judgment, interpersonal conduct, and
job-related values (Goodarzi, 2018; Kalshoven et al., 2011; Pohling et al., 2016).

The Five-Factor Model (FFM) of personality—which includes neuroticism, extraversion, openness to
experience, agreeableness, and conscientiousness—has emerged as a robust framework for examining
behavioral patterns in professional domains (Diefendorff et al., 2000; Kalshoven et al., 2011). In particular,
conscientiousness and agreeableness are widely associated with greater adherence to organizational rules,
empathy toward colleagues, and higher levels of responsibility—all of which align closely with ethical work
conduct (Ok et al., 2023; Wahab, 2017). Extraversion, too, has been linked to prosocial workplace behavior,
particularly through its correlation with interpersonal engagement and team-based cooperation (Evans et al.,
2021). Conversely, neuroticism has often been correlated with impulsivity, emotional instability, and lower
moral reasoning capacities, although empirical results in this domain remain mixed (Brenning et al., 2020).
In the Iranian context, several studies have sought to explore how personality traits intersect with ethical
behavior and decision-making, especially in public sector environments where compliance, integrity, and
social responsibility are paramount (Alizadegan et al., 2022; Farajzadeh Dehkordi, 2019). This is particularly
critical in judiciary organizations, where ethical standards are not only professional mandates but legal and
social imperatives. The relevance of personality traits in predicting behavior is further underscored by studies
linking them to work-related mediators such as job satisfaction, organizational commitment, and notably, job
adaptability (Farhangi et al., 2017; Jafar Bahadori et al., 2013).

Job adaptability refers to an individual’s capacity to align personal preferences, skills, and expectations with
dynamic organizational demands. It encompasses both emotional flexibility and cognitive readiness to face
shifting work challenges. As a potential mediator, job adaptability provides a psychological mechanism
through which inherent personality traits might translate into ethical behavior. For instance, individuals high
in conscientiousness and agreeableness may adapt more easily to ethical organizational norms, thereby
reinforcing their ethical actions (Asl et al., 2022; Gholampour et al., 2020).

Despite these insights, research exploring the mediating role of job adaptability in the relationship between
personality traits and work ethics remains limited—particularly in judiciary institutions within non-Western
sociocultural settings. Addressing this gap, the present study aims to model the direct and indirect effects of
personality traits on work ethics with job adaptability serving as a mediator. In doing so, it integrates core
psychological constructs with applied organizational ethics in a culturally specific setting, offering empirical
evidence and practical insights for human resource strategies, leadership development, and policy design.
Methods and Materials

This study employed a correlational, cross-sectional survey design grounded in structural equation modeling
(SEM). The statistical population comprised all employees of the Judiciary of the Islamic Republic of Iran.
From this population, a sample of 76 employees working at the Judiciary Headquarters of Tehran Province
and the Judiciary Research Institute was selected using a convenience sampling method.

Data collection involved three standardized instruments: the NEO Five-Factor Inventory (NEO-FFI) for
measuring personality traits, the Petty Work Ethics Questionnaire for assessing ethical conduct, and the Dawis
and Lofquist Job Adaptability Scale for evaluating occupational adjustment. All scales were previously
validated in Iranian samples and demonstrated acceptable reliability (Cronbach’s o ranging from .74 to .87).
Data were analyzed using descriptive statistics, normality tests, and inferential methods including Pearson’s
correlation coefficients and SEM with LISREL software. Model fit was evaluated using multiple indices such
as the chi-square/degrees of freedom ratio (y*df), RMSEA, GFI, AGFI, NFI, and CFI.
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Findings

Descriptive statistics revealed that conscientiousness had the highest mean among the five personality
dimensions, while neuroticism had the lowest. In terms of work ethics dimensions, persistence and diligence
scored the highest, indicating a strong work drive among participants.

Path analysis showed that three of the five personality traits—extraversion, agreeableness, and
conscientiousness—had statistically significant and positive direct effects on work ethics. These traits also
significantly predicted job adaptability, which in turn positively influenced work ethics. Neuroticism and
openness, however, did not have significant effects on either job adaptability or work ethics.

The indirect effects of personality traits on work ethics via job adaptability were also significant for
extraversion (= 0.15), agreeableness (B = 0.12), and conscientiousness (f = 0.16). The total effect was highest
for conscientiousness ( = 0.65), followed by extraversion and agreeableness (B = 0.49 each).

Model fit indices confirmed the adequacy of the structural model: y*/df = 1.87, RMSEA = 0.069, GFI = 0.98,
AGFI =0.95, NFI = 0.95, and CFI = 0.97, all of which met recommended thresholds for acceptable model fit.
Discussion and Conclusion

The results affirm the significant role of personality traits, particularly extraversion, agreeableness, and
conscientiousness, in predicting ethical behavior in the workplace. These traits appear to enhance individuals’
tendencies to conform to organizational values, follow professional norms, and demonstrate ethical
responsibility in their job roles. This supports the conceptual alignment between dispositional psychology and
normative organizational ethics.

Importantly, the findings underscore the mediating role of job adaptability, suggesting that individuals with
desirable personality traits are more likely to adjust successfully to the demands of their work environments,
which in turn facilitates ethical conduct. This mediation effect highlights the dynamic interplay between
internal personality predispositions and external contextual adaptation, aligning with theories of behavioral
mediation and cognitive-affective processing.

Interestingly, the lack of significant effects for neuroticism and openness suggests that not all personality traits
are equally relevant in the context of ethical behavior in public sector organizations. While neuroticism’s
emotional volatility might be expected to undermine ethical decision-making, the structured and rule-oriented
nature of judiciary work may neutralize such effects. Similarly, openness, often associated with innovation and
creativity, may have limited influence in conservative or highly regulated professional settings.

From a practical standpoint, the results emphasize the importance of incorporating personality assessment into
recruitment and human capital development strategies. Organizations may benefit from targeting individuals
high in conscientiousness and agreeableness for roles requiring ethical sensitivity. Furthermore, initiatives
aimed at improving job adaptability—such as training programs, role clarity interventions, and supportive
leadership—can amplify the positive influence of personality traits on ethical conduct.

Finally, the study contributes to a growing body of research that bridges individual psychological attributes
with organizational ethical outcomes, offering a culturally nuanced model relevant for Middle Eastern
governance contexts. By highlighting the importance of both dispositional and situational factors, this research
advocates for a more holistic approach to ethics in the workplace—one that considers not only who individuals
are but also how they adapt to where they work.
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