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Abstract

The objective of this study was to validate the model of attentional (attentional) leadership
components among education managers in Mazandaran province. This applied and
quantitative study employed a descriptive—survey design. The statistical population
included 280 education managers from six cities in Mazandaran, from which a sample of
162 participants was selected using Cochran’s formula and multi-stage cluster sampling.
Data were collected through a researcher-made questionnaire. Content and face validity
were confirmed by experts using the CVI index, and reliability was verified through
Cronbach’s alpha and composite reliability. Data were analyzed using descriptive
statistics, confirmatory factor analysis, and structural equation modeling through SPSS
and SmartPLS. Confirmatory factor analysis indicated that all components of attentional
leadership—including strategic direction, strategic thinking and forecasting, flexibility
and change management, organizational culture development, ethical values, distraction
elimination, supportive behavior, behavioral flexibility, positive work relationships, open
communication, empathy, decision making, analytical and critical thinking, and
emotional-social intelligence—had significant factor loadings (t > 1.96) and acceptable
reliability levels (CR > 0.70). Model fit indicators (SRMR = 0.072; GOF = 0.654)
demonstrated satisfactory overall model fit. The validated model offers a reliable and
coherent framework for assessing attentional leadership in educational settings,
supporting its applicability for leadership development, strategic planning, and
organizational improvement within schools.
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leadership; leadership components;
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Extended Abstract
Introduction

Educational organizations today operate within increasingly complex, dynamic, and cognitively demanding
environments in which leaders must not only manage people, structures, and instructional processes, but also
the attention of teachers, students, and stakeholders. Attention has emerged as one of the most critical
intangible resources in school systems, influencing decision-making, instructional quality, motivation, and
organizational coherence. Traditional leadership theories—although foundational—do not fully address the
challenges of attentional fragmentation, cognitive overload, emotional volatility, and constant environmental
turbulence that characterize modern educational settings. As a result, contemporary scholarship has
increasingly emphasized new leadership paradigms capable of orchestrating focus, directing cognitive
energies, and cultivating mindful engagement across the school environment.

The notion of attentional leadership is grounded in the convergence of cognitive psychology, emotional
intelligence, strategic leadership, and organizational behavior, reflecting the need for leaders to guide where,
how, and why people allocate their mental resources. The theoretical foundations of the concept draw from
models of emotionally intelligent leadership, which emphasize the role of empathy, relational behavior,
emotional regulation, and social awareness in shaping learners’ and teachers’ engagement (Allen et al., 2012;
Boyatzis et al., 2024; Haight et al., 2017). Similarly, studies on strategic leadership suggest that leaders
capable of clarifying goals, articulating future-oriented visions, and directing cognitive resources toward
priorities yield stronger organizational alignment and performance (Avolio & Gardner, 2025; Harris, 2019;
Hartnell et al., 2016). Research on the role of intelligence in leadership behavior further proposes that
attentional mechanisms mediate the translation of cognitive capabilities into effective leadership outcomes
(Antonakis et al., 2017).

Within the educational domain, several frameworks underscore the importance of attention management as a
central leadership task. For instance, system-wide reform literature identifies leader-driven focus as essential
in aligning instructional practices, shaping school culture, and improving learning outcomes (Kyriakides &
Creemers, 2020; Leithwood, 2021). Parental and community engagement studies also highlight attention as
a mediating factor that strengthens the link between family involvement and student achievement (Henderson
& Mapp, 2019; Hoover-Dempsey & Sandler, 2023). From a visionary perspective, attentional leadership is
viewed as an advanced leadership capability required for future organizational landscapes, where cognitive
overload and information saturation dominate institutional life (Jackson, 2024).
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Empirical research across sectors reinforces the multidimensional character of attentional leadership. Studies
in business, banking, and industry demonstrate that attentional practices enhance competitive advantage,
sustain organizational performance, and strengthen adaptive capacity through clear focus, ethical conduct, and
cognitive orientation (Dahri et al., 2019; Kahika, 2023; Kowo & Akinbola, 2022; Rahman et al., 2018).
Within public institutions and media organizations, scholars have shown that attention serves as the core
mechanism through which leaders shape meaning, construct culture, and guide the flow of information and
interpretation (Soltani et al., 2020; Zarei et al., 2017). Such findings are consistent with cognitive leadership
models asserting that leaders influence behavior primarily through directing mental states, guiding
sensemaking, and facilitating concentration on mission-critical issues (Daderman, 2023; Hashemi & Yousefi,
2020).

Recent domestic scholarship has taken significant steps toward conceptualizing attentional leadership in
educational contexts. Research examining attentional leadership among female educational managers
identified psychological, environmental, relational, and strategic themes as central to the construct (Ghazaghi
et al., 2024, 2025). Other studies revealed that attentional leadership reflects an integration of emotional
intelligence, cognitive regulation, values-based behavior, and supportive engagement, enabling managers to
sustain teacher motivation, reduce distractions, and improve school climate (Bordi & Morin, 2019; Fragouli
& Ibidapo, 2024). These findings align with broader scholarship emphasizing attention as a multidimensional
construct involving cognitive focus, emotional balance, relational sensitivity, and strategic selectivity
(Goleman, 2013; Lang, 2019; Nicolini & Korica, 2021).

Collectively, the existing literature demonstrates that attentional leadership is both theoretically rich and
practically significant, yet empirical validation of its components within regional educational systems remains
limited. Given these gaps, the present study sought to validate a comprehensive model of attentional leadership
components among education managers in Mazandaran Province, offering an evidence-based framework to
guide leadership development and institutional improvement efforts across schools.

Methods and Materials

This study employed an applied, quantitative, descriptive—survey design to validate the components of
attentional leadership among education managers. The target population included 280 education managers
across six cities in Mazandaran Province. Using Cochran’s formula, a sample of 162 managers was selected
through multistage cluster sampling. Data were collected using a researcher-designed questionnaire built from
theoretical foundations and prior empirical studies. Content validity was confirmed through expert review, and
reliability was assessed using Cronbach’s alpha and composite reliability indices. Data analysis included
descriptive statistics, confirmatory factor analysis, and structural equation modeling conducted using SPSS
and SmartPLS software.

Findings

Analysis demonstrated that all proposed components of the attentional leadership model exhibited statistically
significant factor loadings, confirming the structural validity of the model. The fourteen components—
strategic direction and future vision, strategic thinking and forecasting, flexibility and change management,
development of organizational culture, emphasis on ethical values, elimination of distractions, friendly and
supportive behavior, behavioral flexibility, creation and maintenance of positive working relationships, open
communication and feedback, empathy and sensitivity to individual needs, decision-making and problem
solving, analytical and critical thinking, and emotional and social intelligence—all met acceptable thresholds
for reliability and convergent validity. Factor loadings ranged from acceptable to strong levels, with all t-values
exceeding conventional significance criteria.

Internal consistency measures indicated that Cronbach’s alpha and composite reliability values for all
constructs exceeded the recommended minimum levels. Convergent validity was supported through acceptable
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AVE values across all components. Discriminant validity was also confirmed using the Fornell-Larcker
criterion, demonstrating adequate distinction among constructs. Model fit indices, including the standardized
root mean square residual (SRMR) and the Goodness of Fit (GOF) index, confirmed that the finalized model
achieved strong global fit, validating the structural integrity and measurement accuracy of the attentional
leadership framework.

Discussion and Conclusion

The findings of this study affirm that attentional leadership is a multidimensional construct encompassing
cognitive, strategic, emotional, relational, and ethical domains. The validation of all components underscores
the complexity of attentional processes within educational leadership and highlights the necessity for school
managers to skillfully guide the focus, energy, and engagement of personnel. The results suggest that
attentional leadership provides a coherent and holistic framework for strengthening organizational alignment,
enhancing teacher performance, and promoting positive school environments.

The significance of strategic thinking, visioning, ethical grounding, and emotional intelligence within the
validated model indicates that attentional leadership contributes not only to cognitive direction but also to
motivation, interpersonal connection, and organizational culture. The inclusion of distraction reduction and
flexibility further emphasizes the role of leaders in mitigating cognitive overload and fostering adaptive
behavior within dynamic educational contexts. Overall, the validated model offers a comprehensive foundation
for leadership development programs aimed at improving attentional competencies among educational
managers.

The study concludes that attentional leadership constitutes a critical capacity for navigating the complexities
of contemporary schooling and can serve as a practical framework for enhancing decision-making,
collaboration, and instructional quality across educational institutions.
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