Jow 43151 S Gyl 9 (541 (TN ) S Sl Tow g (Sl ) Jolgs (bl
Tl A Ly TTals slonl K g LS aal

Ol e s e oDl 3131 o8l 35 gy dorls (5 p ke 058 (igel u e (6583 (5 mils )

Ol e s ool 31T oKl (35 yomy dorls ¢ 2 5 pske 05,8 sl Y

esmaeili@bojnourdiau.ac.ir :J i st 5 Jeul

VETAYAY ol st VETINY s VETTIY S5k sl VTR bl sl

oS

«am bld & pol inghy () g Je )] S il () (S5 kS sldlblie g lase; Jelge (lwlid sl iagg Sl Sua
= Sl sbgliowlen > Jeld hliwy alS” Jolid (S (A )3 Gimgh Lo g 2y 03l 4y )13 £95 5| (S b9y Llod 4 5 ()8
3 eios 3l Caan Bl dals] 5 Y 1 aS g0 lmodls gLl ds B g (6,55 0gus 4 (635 diged g 485 AV i dy e Moo yaid 5 jgel
@5 S sy 285 plosl 55 5 5 (59m0 S5 cjl (SS (st AL 0355 2 boools Julos 15 418 00 4ty UL i 5 o5 d>liae
e (sl s 1IS 56) Jolos (lalslne Jalge 5 ()35 drleyo sloino )b g (53l Sim b c0g)S JSi) Jals (slatan; Jalge 2l i
25 ol i iy ()8 (S5 bS5 4 392 (cspgl b pae e lad)l e slosls 93 (sl s )liS T

ey eslatzn; Lol ccslalilio Ll (6,15 LS55 kS 1058 §lgunls

sl 488 & y90 (CC BY-NC 4.0) (2155 b ollao 3131 o jiuod &jg0ty dllio o il ol ot 4y Blate dlis oyl jliz] 548> olos VF-Y © ®' BY NG

SAVAV)) gol oyl i i Jno ) ) o)l (555 CokeS clalslin s gate) Jelse Lol (VF-7) Lig) e bl il 5 i pg 0l Lielowol ctyali LS 1 235 Ukuo! Dgua


http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

Identifying Contextual and Intervening Factors of Nurses' Quality of Work Life to
Present a Model

Nahid Kiani', Behrang Esmaeilishad?*, Roya Afrassiabi?

1. PhD Student, Department of Educational Sciences, Bojnourd Branch, Islamic Azad University, Bojnourd, Iran
2. Assistant prof, Department of Educational Sciences, Bojnourd Branch, Islamic Azad University, Bojnourd, Iran

*Corresponding Author’s Email: esmaeili@bojnourdiau.ac.ir

Submit Date: 2024-04-17 Revise Date: 2024-05-24 Accept Date: 2024-06-06 Publish Date: 2024-06-21

Abstract

The aim of the present study was to identify the contextual and intervening factors of nurses' quality of work life to present
a model. This study was applied in terms of purpose and qualitative in terms of method, using the grounded theory approach.
The research setting in the qualitative phase included all nurses working in the teaching hospitals of Mashhad, with a total
population of 971 individuals. The sampling method was theoretical sampling, and data collection continued until data
saturation was reached, which occurred with 20 participants. Data were collected using in-depth and unstructured interviews.
Data analysis was conducted through the categorization of open coding, axial coding, and selective coding. Overall, the
results indicated that the contextual factors included (group formation, cultural development, and investment opportunities),
while the intervening factors included (environmental influences, intra-organizational influences, workload, and lack of
resilience), all of which played a significant role in nurses' quality of work life.
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Extended Abstract
Introduction

Quality of work life has increasingly gained attention in academic and professional discussions, particularly in
nursing, where the nature of the job exposes nurses to various physical, psychological, and organizational
challenges (Adnan Kamel et al., 2024; Maarefvand & Shafiabady, 2024). A supportive work environment
significantly affects nurses' job satisfaction, retention, and the quality of healthcare services they provide
(Priyanggono, 2023; Rai, 2023; Zaghini et al., 2023). However, empirical evidence suggests that nurses
often report dissatisfaction with their work-life quality due to workplace stress, organizational challenges, and
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lack of sufficient support (Abdolbaghi Thabet et al., 2023; Akbar et al., 2023; Babamohamadi et al., 2023;
Bozkul & Karakul, 2023).

The quality of work life in nursing is fundamental to the management of healthcare systems, influencing both
patient outcomes and job performance (Damanik et al., 2022; Dilmaghani et al., 2022). Enhancing job
satisfaction through improved working conditions has been associated with a higher level of commitment and
professional engagement among nurses (Mutair et al., 2022; Ogbuabor et al., 2022). Although nurses are
trained to provide healthcare and enhance patient well-being, their own professional needs and work-life
balance are often overlooked (Hsu & Kernohan, 2006; Wallapa Boonrod, 2009). As a result, the importance
of addressing nurses’ work conditions has become a pressing issue (Akter et al., 2019).

Previous studies have shown that workplace conditions directly impact the well-being and productivity of
nurses (Shalchi et al., 2021). Inadequate work-life quality may lead to higher burnout rates, lower job
performance, and increased turnover (Suaib et al., 2019). Evidence indicates that improving nurses’ work
environments enhances their sense of professional responsibility and overall well-being (Al-Maskari et al.,
2020; Babamohamadi et al., 2023; Mogharab et al., 2013). Moreover, improving workplace conditions
significantly reduces stress and anxiety among nurses, making them more effective in patient care (Abdolbaghi
Thabet et al., 2023; Pourabrahimi et al., 2019; Rashidi et al., 2020).

Studies suggest that perceived job quality directly affects nurses’ motivation and retention rates (Lee et al.,
2017). If nurses perceive their work-life quality as poor, their likelihood of leaving the profession increases.
Conversely, ensuring job satisfaction and mental well-being promotes job retention and enhances the overall
efficiency of healthcare systems. Additionally, studies have indicated that workload stress significantly reduces
job satisfaction, underscoring the need for organizational interventions to mitigate workplace pressures
(Chermi, 2021).

This study aims to identify the contextual and intervening factors that influence the quality of nurses’ work
life and develop a model to improve their working conditions. Given the lack of comprehensive studies
addressing the underlying and intervening factors of nurses' work-life quality, this study attempts to fill the
gap by providing an in-depth qualitative analysis of the factors affecting nurses in teaching hospitals.
Methods and Materials

This study was applied in nature and employed a qualitative research design using the grounded theory
approach. The research population included all nurses working in the teaching hospitals of Mashhad, totaling
971 individuals. Theoretical sampling was used, and data collection continued until data saturation was
reached, which occurred with 20 participants.

Data were collected through in-depth and unstructured interviews. The validity of the interviews was ensured
by expert verification, while reliability was established using credibility techniques. Thematic coding was used
for data analysis, incorporating open coding, axial coding, and selective coding to identify major themes.
Findings

The demographic findings revealed that 79.16% of the participants were female, while 20.84% were male. The
age distribution indicated that 50% of the participants were between 35-45 years old, 33.33% between 46-56
years old, and 16.67% were older than 56 years.

The qualitative analysis identified three major contextual factors influencing nurses’ quality of work life: group
formation, cultural development, and investment opportunities. Group formation was associated with
professional peer support and the establishment of specialized nursing teams, learning networks, and mentoring
programs. Cultural development involved promoting organizational responsiveness, professional ethics, and
mutual trust. Investment opportunities encompassed access to social, educational, financial, and institutional
resources to enhance professional development and economic stability.
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Additionally, four key intervening factors were identified: environmental influences, intra-organizational
factors, workload, and lack of resilience. Environmental influences included unstable managerial policies,
workplace discrimination, and lack of professional growth opportunities. Intra-organizational factors involved
hierarchical barriers, non-specialist interventions, and inadequate participation in decision-making processes.
Workload issues included excessive responsibilities, prolonged shifts, and lack of adequate staffing, which
contributed to stress and burnout. Finally, lack of resilience was linked to emotional exhaustion, reduced
adaptability, and lower overall job satisfaction.

The findings suggest that contextual factors play a fundamental role in shaping nurses' perceptions of job
quality, while intervening factors act as barriers that may exacerbate workplace dissatisfaction and professional
disengagement.

Discussion and Conclusion

The results highlight the significant influence of both contextual and intervening factors on nurses' quality of
work life. Among the contextual factors, group formation played a critical role in enhancing teamwork and
professional engagement, consistent with previous findings (Behnia et al., 2016). Collaboration within nursing
teams fosters job satisfaction and reduces burnout by creating a supportive work environment. Similarly,
cultural development was identified as a key determinant of workplace motivation, aligning with prior studies
(Alotaibi et al., 2018; Zuriguel-Pérez et al., 2018).

Investment opportunities also emerged as an essential factor influencing nurses’ work-life quality, echoing
previous research (Fotoohi et al., 2021; Javanmardnejad et al., 2021). Providing avenues for professional
growth, financial security, and career advancement significantly improves job satisfaction and work-life
balance.

Among the intervening factors, environmental influences were found to have a substantial negative impact,
consistent with earlier research (Baptiste, 2015; Suaib et al., 2019). Unstable management, unclear career
pathways, and external stressors contributed to job dissatisfaction. Intra-organizational challenges, such as
workplace discrimination and lack of autonomy, further exacerbated stress and lowered work motivation,
corroborating previous studies (Raeissi et al., 2019; Vafaei Nejar et al., 2015).

Additionally, resilience was identified as a crucial factor in managing workplace stress, consistent with prior
findings (Ahmadi et al., 2019; Liyali et al., 2019; Rashidi et al., 2020). Emotional resilience enables nurses
to cope with occupational challenges, while the absence of such resilience increases psychological distress.
Workload was another key issue, in line with existing research (Chermi, 2021; Kheiri et al., 2021). Excessive
job demands, extended shifts, and insufficient resources contributed to heightened stress levels, leading to
potential burnout and lower job performance.

To improve nurses’ quality of work life, healthcare organizations must implement targeted interventions to
address these factors. Establishing support networks through group formation, fostering a culture of mutual
respect, and providing investment opportunities are critical steps toward improving workplace conditions.
Additionally, hospital administrations must address environmental and organizational barriers by promoting
equitable policies, reducing hierarchical constraints, and ensuring manageable workloads.

Future research should focus on developing comprehensive strategies for long-term work-life quality
improvement. By addressing both contextual and intervening factors, healthcare institutions can create a more
sustainable and supportive work environment, ultimately enhancing the well-being of nurses and improving
patient care outcomes.
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