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Abstract

Entrepreneurship education has a significant impact on entrepreneurial success and, consequently, on the economic growth
of societies. The primary goal of an entrepreneurial school is to provide entrepreneurship education, cultivate entrepreneurial
skills, and develop entrepreneurial characteristics. By fostering these skills at the lower secondary level, it is possible to
prepare future generations of capable, creative, and innovative individuals in various social, cultural, political, and economic
dimensions. The main objective of this study is to present a paradigmatic model for entrepreneurial schools in lower
secondary education. This research is applied in terms of purpose and employs a descriptive-analytical approach. The
research method is qualitative. The statistical population includes academic experts in entrepreneurship and educational
management, as well as executive directors in the education sector. Using the snowball sampling method and theoretical
saturation, 12 participants were selected. The data collection tool was a semi-structured interview based on theoretical
foundations. The data analysis was conducted using the grounded theory method. The study results indicate that causal
factors include "the labor market’s demand for entrepreneurial skills, rapid technological advancements, structural economic
transformations and reductions in public-sector employment, the education system’s emphasis on innovation and creativity
development, and the increasing global competition in the labor market.” Strategic factors include "developing curricula
centered on entrepreneurship, organizing hands-on and project-based workshops led by entrepreneurial mentors, employing
participatory teaching methods and business simulations, strengthening collaboration between schools and local
communities, and providing school-based support for entrepreneurial initiatives." Core factors include "establishing an
entrepreneurial culture in schools and entrepreneurship education.” Intervening factors include "public and private sector
participation in educational programs, specialized training programs for teachers, access to financial resources for
entrepreneurial projects, support for networking and professional connections, psychological support for students, and
fostering an entrepreneurial culture within schools." Contextual factors include "family culture in supporting
entrepreneurship, the economic and social status of the region, technological infrastructure in schools, the presence of
supportive policies and regulations for educational entrepreneurship, and access to career counseling and guidance services."
The study's outcomes include "enhancing problem-solving and decision-making skills, strengthening self-confidence and
self-efficacy, increasing the tendency toward entrepreneurship and innovation, improving social relationships and teamwork
abilities, and raising financial and economic awareness."
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Extended Abstract
Introduction

Entrepreneurship education has gained significant attention in recent years due to its vital role in fostering
economic development, job creation, and innovation. Schools that integrate entrepreneurship education at early
stages play a crucial role in shaping students’ skills and mindset, preparing them for the dynamic challenges
of the modern economy (Badaghi et al., 2024). Given the increasing importance of entrepreneurial skills, it
has become essential to design educational models that encourage creativity, innovation, and business acumen
among students.

Research indicates that fostering entrepreneurship education at the lower secondary level can lead to the
development of problem-solving abilities, teamwork, and economic awareness (Mirzaaghaei et al., 2023).
Schools that prioritize entrepreneurial learning provide students with hands-on experiences and practical skills
that enhance their adaptability and career prospects (Anggadwita et al., 2021). The traditional education
system, which often emphasizes theoretical knowledge, fails to equip students with the practical skills required
for success in today’s fast-changing economy. Therefore, it is imperative to introduce a structured framework
that supports entrepreneurial learning and encourages an innovative culture within schools (Moridu et al.,
2023).

Entrepreneurial schools aim to cultivate students’ ability to recognize opportunities, manage risks, and
implement innovative ideas. Studies suggest that integrating entrepreneurial education within schools leads to
higher self-efficacy, confidence, and long-term economic contributions (Moradkhah & Seyedeh, 2024). The
success of entrepreneurial education, however, depends on a well-defined pedagogical approach that combines
theoretical and practical learning. Given these considerations, this study aims to present a paradigmatic model
for entrepreneurial schools in lower secondary education, highlighting key components such as strategic
planning, institutional support, and student engagement.

Methods and Materials

This study utilized a qualitative research design based on grounded theory methodology to develop a
paradigmatic model for entrepreneurial schools. The research was conducted in multiple phases, including data
collection, coding, and model development.

The study's population consisted of academic experts in entrepreneurship and educational management, as well
as executive directors in the education sector. The snowball sampling method was employed, leading to the
selection of 12 participants based on theoretical saturation.
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Semi-structured interviews were conducted to gather insights into best practices, challenges, and key factors
influencing entrepreneurial education. The interviews were analyzed using the Corbin and Strauss (1990)
coding method, which involved open, axial, and selective coding. This approach allowed for the identification
of causal, strategic, intervening, contextual, and consequential factors relevant to entrepreneurial education.
The qualitative data were further validated through expert reviews and cross-analysis. To ensure the reliability
of the findings, multiple coding strategies and triangulation techniques were applied. The study’s findings were
synthesized into a comprehensive paradigmatic model that illustrates the core elements required for developing
entrepreneurial schools.

Findings

The study identified six key dimensions that form the foundation of entrepreneurial schools:

1. Causal Factors — These include the labor market’s demand for entrepreneurial skills, rapid
technological advancements, economic shifts reducing reliance on government employment, the
education system’s emphasis on innovation, and increasing global competition in the job market.

2. Strategic Factors — Strategies for fostering entrepreneurial education encompass developing curricula
centered on entrepreneurship, organizing hands-on and project-based workshops, employing
participatory teaching methods and business simulations, strengthening collaboration between schools
and local communities, and providing school-based support for entrepreneurial initiatives.

3. Core Factors — The fundamental pillars of entrepreneurial schools include the establishment of an
entrepreneurial culture and the integration of entrepreneurship education into the academic framework.

4. Intervening Factors — Elements that facilitate or hinder entrepreneurial education include public and
private sector participation in educational programs, specialized training programs for teachers, access
to financial resources for student-led entrepreneurial projects, support for professional networking and
mentorship, and psychological support for students to foster resilience and motivation.

5. Contextual Factors — The broader environment influencing entrepreneurial education consists of
family culture in supporting entrepreneurship, the economic and social status of the region,
technological infrastructure in schools, the presence of supportive policies and regulations for
entrepreneurial education, and access to career counseling and mentorship programs.

6. Outcomes — The expected results of implementing entrepreneurial education include enhanced
problem-solving and decision-making skills, increased self-confidence and self-efficacy, a greater
inclination toward entrepreneurship and innovation, improved social relationships and teamwork
abilities, and heightened financial and economic literacy among students.

Discussion and Conclusion

The findings emphasize the importance of integrating entrepreneurship education into the school system to
prepare students for real-world economic challenges. By fostering entrepreneurial skills at an early stage,
schools can empower students with the ability to identify opportunities, develop business ideas, and navigate
uncertainties in the labor market.

The paradigmatic model developed in this study highlights a multi-dimensional approach that addresses causal,
strategic, core, intervening, and contextual factors influencing entrepreneurial education. The model serves as
a comprehensive guide for policymakers, educators, and school administrators seeking to implement effective
entrepreneurship programs.

One of the key takeaways from the study is the significance of hands-on, experiential learning. Unlike
traditional lecture-based education, entrepreneurial schools should prioritize interactive and project-based
learning strategies that allow students to apply theoretical knowledge in real-world scenarios. Business
simulations, mentorship programs, and community engagement are crucial elements that enhance students’
learning experiences and skill development.
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Moreover, the study underscores the role of institutional support in fostering an entrepreneurial culture.
Schools must establish strong partnerships with industry professionals, local businesses, and policymakers to
create a dynamic learning ecosystem. Access to funding, mentorship, and professional networks significantly
enhances students’ ability to launch and sustain entrepreneurial ventures.

The contextual factors identified in this study indicate that socioeconomic conditions, technological
infrastructure, and cultural attitudes toward entrepreneurship play a crucial role in shaping students’
entrepreneurial aspirations. Therefore, policies promoting entrepreneurship education should be tailored to
address regional disparities and provide equal opportunities for students from diverse backgrounds.

The long-term impact of entrepreneurial education extends beyond individual career development. Schools
that cultivate an entrepreneurial mindset contribute to economic growth, innovation, and job creation within
their communities. By equipping students with essential skills, entrepreneurial schools can play a
transformative role in shaping the workforce of the future.

Overall, this study provides a structured framework for developing entrepreneurial schools and highlights the
key components necessary for fostering an innovation-driven educational environment. Future research should
explore the practical implementation of this model in different educational contexts and evaluate its impact on
student outcomes over time. By continuously refining and adapting entrepreneurial education strategies,
schools can ensure that students are well-prepared to thrive in an increasingly complex and competitive global
economy.
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