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Abstract

This study aimed to identify and explain the causal, contextual, and intervening factors
affecting the promotion of spiritual vitality in the school context based on experts’ perspectives.
This study was conducted using a qualitative approach based on grounded theory. The
participants included experts in education, educational management, educational psychology,
and spirituality-related educational studies. They were selected through purposive and
theoretical sampling. Data were collected using semi-structured interviews, and the interview
process continued until theoretical saturation was achieved. After recording and verbatim
transcription, the interviews were analyzed line by line. Data analysis was performed through
open coding, axial coding, and selective coding. To enhance the trustworthiness of the findings,
member checking, peer review, documentation of the analytic process, and research memo
writing were used. Data analysis indicated that the causal conditions for promoting spiritual

vitality in schools consisted of five axial categories: spiritual and ethical ecosystem, behavioral

modeling by educators, respectful relational networking, purposeful program orientation, and

emotional elevation. The contextual conditions included the school cultural-educational pHow to cite: M ohammadi, M., Mosavi, F., Esm

context, family and social context, structural and physical context, macro-social context, and ~ Panah. M., kaviani, E. (2026). Identification and
. ) ) ] i ] . ) Explanation of the Causal, Contextual, and

economic-supportive context. The intervening conditions consisted of technological barriers  Intervening Factors in Promoting Spiritual Vitality
. .. . . . in the School Context. Cognition, Behavior,

and motivators, economic intervening factors, family and educational factors, human factors | earning, 3(5), 1-18.

and behavioral models, and micro-cultural and social factors. The findings showed that

spiritual vitality in schools is a multidimensional, relational, and context-dependent

phenomenon shaped by the interaction of individual, organizational, familial, and social

factors. The results suggest that promoting spiritual vitality in schools requires the creation of

an ethical, emotional, supportive, and meaningful educational environment. This can be

achieved through strengthening teachers’ role modeling, improving human relationships,

designing purposeful educational programs, aligning family and school values, managing the

effects of virtual space, and addressing students’ emotional and spiritual needs.

Keywords: Spiritual vitality, school, grounded theory, causal factors, contextual conditions,
intervening conditions, spiritual education
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Extended Abstract
Introduction
The school is not merely an institutional space for the transmission of formal knowledge; rather, it is one of
the most influential environments for shaping students’ personality, moral identity, emotional security, social
belonging, and spiritual orientation. In contemporary educational thought, the quality of schooling is
increasingly evaluated not only by academic achievement, but also by the extent to which schools contribute
to students’ holistic development, including their psychological well-being, ethical sensitivity, resilience,
happiness, and sense of meaning. Within this framework, spiritual vitality can be understood as a
multidimensional educational phenomenon that integrates spirituality, hope, joy, ethical commitment,
meaningfulness, inner peace, and constructive relationships with self, others, God, nature, and the school
community. Previous studies have indicated that spiritual vitality and spiritual health are associated with
students’ general health, mental health, communication skills, academic functioning, and overall educational
experience (Araghian et al., 2022; Hoseinzadeh et al., 2025; Mohammadi et al., 2022; Samie Taemeh et
al., 2023).
Spiritual vitality in schools is conceptually broader than temporary happiness or emotional excitement. It is
rooted in a deeper sense of purpose, ethical orientation, interpersonal respect, spiritual awareness, and inner
connectedness. In this sense, a spiritually vital school is one in which students feel safe, respected, supported,
seen, and meaningfully engaged. Recent literature on spiritual well-being, resilience, happiness, and student
development suggests that spirituality can operate as a psychological and existential resource, helping learners
cope with stress, maintain hope, and experience greater well-being (Klokocka, 2025; Lewis et al., 2025; Pérez
et al., 2025). Moreover, spiritual well-being has been linked with ethical judgment and responsible decision-
making, indicating that spirituality in education is not limited to personal comfort, but also relates to moral
growth and social responsibility (Rosdiana et al., 2025).
The promotion of spiritual vitality in schools depends on multiple educational actors and contextual conditions.
Teachers play a central role in this process because their speech, behavior, justice, patience, kindness, and
spiritual intelligence may shape students’ experience of school as either supportive and meaningful or cold and
alienating (Ariyanto, 2024; Azme, 2024; Wajahat, 2024). In addition, leadership style and school culture can
influence the moral and spiritual atmosphere of the school. Studies on spiritual leadership and leadership in
Islamic schools emphasize that leaders’ spiritual and motivational orientations may strengthen organizational
commitment, religiosity, ethical climate, and meaningful participation among educational staff (E. & M., 2024;
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Ifani & Kartiwi, 2024; Monanisa et al., 2024). These findings highlight that spiritual vitality is not produced
by isolated religious instruction alone, but by the lived culture of the school.

Family, community, and social context are also important in shaping students’ spiritual vitality. Parental
involvement, family religious beliefs, home-based moral modeling, and alignment between family and school
values can strengthen students’ character development and spiritual growth (Sampeasang & Mangolo, 2023;
Sipahutar et al., 2024; Sitanggang, 2023). At the same time, modern schools face intervening challenges
such as digital media, peer-group pressure, consumerism, cultural conflicts, and declining attention to higher-
order values. Therefore, holistic curricula, life education, nurturing programs, school-based collective
activities, and attention to teachers’ biological, psychological, social, and spiritual well-being are increasingly
necessary for supporting spiritual vitality in educational settings (Firmansyah et al., 2024; Kang et al., 2024;
Kusuma & Fathiyah, 2024; Magere et al., 2024; Moslimany et al., 2024; Sabar & Ratha, 2023; Tumulak
et al., 2024; Wang, 2023). Accordingly, the present study aimed to identify and explain the causal, contextual,
and intervening factors involved in promoting spiritual vitality in the school context.

Methods and Materials

This study was conducted using a qualitative research design based on grounded theory. The qualitative
approach was selected because the phenomenon of spiritual vitality in schools is complex, context-dependent,
and deeply connected to participants’ perceptions, experiences, and interpretations. Grounded theory was
considered appropriate because the purpose of the study was not to test a pre-existing model, but to develop a
conceptual explanation grounded in field data.

The participants consisted of knowledgeable experts in the fields of spiritual vitality, education, educational
management, educational psychology, school culture, and spirituality-related educational studies. Participants
were selected using purposive and theoretical sampling. The initial selection was based on participants’
expertise, practical experience, academic background, and ability to provide rich information about the
research phenomenon. Sampling continued alongside data analysis, and subsequent participants were selected
according to the emerging categories and conceptual gaps identified during the analysis process. Inclusion
criteria  included relevant theoretical or practical knowledge, experience in educational or spiritual-
development contexts, willingness to participate, and ability to contribute detailed insights. The exclusion
criterion was unwillingness to continue participation in the interview process or follow-up clarification.

Data were collected through semi-structured interviews. The interview guide included open-ended questions
about the meaning of spiritual vitality in school, factors that create or strengthen it, contextual conditions that
facilitate it, and intervening factors that may support or hinder its development. The interview guide was
flexible and evolved during the study based on emerging concepts from previous interviews. All interviews
were conducted with ethical considerations, including informed participation, confidentiality, anonymity, and
the right to withdraw. With permission from participants, interviews were recorded and then transcribed
verbatim.

Data analysis was conducted simultaneously with data collection through the grounded theory coding process.
The analysis included open coding, axial coding, and selective coding. In open coding, interview transcripts
were reviewed line by line, and initial concepts were extracted. Similar and overlapping codes were then
compared, refined, and grouped into secondary codes. In axial coding, relationships among secondary codes
were identified and organized into broader categories. In selective coding, the main categories were integrated
into a coherent conceptual model explaining spiritual vitality in the school context. Constant comparison was
used throughout the analysis. To enhance trustworthiness, member checking, peer review, prolonged
engagement with data, documentation of analytic decisions, and auditability of coding procedures were
employed. MAXQDA software was used to organize and manage qualitative data.

Findings
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The qualitative analysis led to the identification of three major dimensions related to the promotion of spiritual
vitality in schools: causal conditions, contextual conditions, and intervening conditions. Each dimension
included five axial categories that explained different aspects of the phenomenon.

The first dimension was causal conditions. Five main categories were identified in this dimension: spiritual
and ethical ecosystem, behavioral modeling by educators, respectful relational networking, purposeful
program orientation, and emotional elevation. The spiritual and ethical ecosystem referred to the dominance
of respect, kindness, honesty, calmness, psychological security, and a sense of belonging in the school
environment. Behavioral modeling by educators emphasized the role of teachers’ character, speech, patience,
fairness, kindness, and avoidance of humiliating or unjust behaviors. Respectful relational networking referred
to mutual respect, empathy, friendly interaction, reduction of daily conflicts, and creation of social acceptance
in the school. Purposeful program orientation included meaningful educational ceremonies, purposeful camps,
collective activities, and avoidance of superficial or merely formal programs. Emotional elevation referred to
students’ need to be seen, understood, supported, and emotionally accompanied by school staff.

The second dimension was contextual conditions. Five categories were extracted: school cultural-educational
context, family and social context, structural and physical context, macro-social context, and economic-
supportive context. The school cultural-educational context included emotional warmth, intimacy among
school members, acceptance of individual differences, and psychological and physical safety. The family and
social context included deep religious beliefs in the family, alignment between parental attitudes and school
goals, spiritual role models at home, and family stability. The structural and physical context referred to
prioritizing upbringing over mere instruction, reducing grade-centeredness, flexibility in disciplinary rules,
and creating a lively and refreshing physical environment. The macro-social context included alignment
between social values and school teachings, the presence of successful spiritual models in society, religiosity
in the local context, and the influence of media and peer groups outside school. The economic-supportive
context referred to students’ previous educational experiences, relative family welfare, access to spiritual and
cultural resources, and the social position of the school in the region.

The third dimension was intervening conditions. Five main categories were identified: technological barriers
and motivators, economic intervening factors, family and educational factors, human factors and behavioral
models, and micro-cultural and social factors. Technological factors included the influence of virtual space,
social networks, conflict between media values and school teachings, and the attractive but potentially
misleading nature of the digital world. Economic factors included livelihood pressures, class gaps among
students, luxury orientation, and the prioritization of material needs over transcendent needs. Family and
educational factors included inconsistency between parental beliefs and school religious goals, contradictory
messages between home and school, excessive academic pressure, and weak parental educational knowledge.
Human factors included teachers’ personality and charisma, the way school staff respond to students’ mistakes,
the popularity of religious and educational teachers, and practical modeling by educators. Micro-cultural and
social factors included peer pressure, fashion-oriented cultural shifts, unanswered religious doubts, and fear of
being judged by peers for being religious.

Discussion and Conclusion

The findings indicate that spiritual vitality in schools is a multidimensional and process-based phenomenon. It
cannot be reduced to religious instruction, formal ceremonies, or isolated moral advice. Rather, it emerges
from the interaction of ethical climate, teacher behavior, relational quality, purposeful educational programs,
emotional support, family alignment, school structure, social context, digital media, economic pressures, and
peer culture. The causal conditions show that the immediate school environment plays a decisive role in
creating spiritual vitality. A school that is respectful, calm, fair, emotionally supportive, and relationship-
centered can provide fertile ground for students’ nner growth and meaningful educational experience.
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The contextual conditions show that spiritual vitality requires an enabling environment beyond the classroom.
The family, the physical and managerial structure of the school, the broader cultural context, and students’
economic and social conditions all shape the possibility of spiritual development. This means that schools
cannot promote spiritual vitality effectively if they operate in isolation from families and communities.
Alignment between home and school, supportive educational leadership, and a balanced view of education that
values upbringing alongside learning are essential.

The intervening conditions highlight the challenges that may weaken or redirect efforts to promote spiritual
vitality. Digital media, consumerism, peer pressure, economic hardship, contradictory values between home
and school, and excessive academic competition can reduce students’ attention to spiritual and ethical growth.
However, these factors are not necessarily fixed barriers; they can become manageable if schools adopt
conscious, flexible, and dialogical strategies. Students need spaces where their doubts are heard, their
emotional needs are recognized, and their spiritual questions are answered respectfully.

Overall, the study concludes that promoting spiritual vitality in schools requires a comprehensive and
integrated approach. Educational leaders and teachers should treat spiritual vitality as part of the everyday
culture of the school, not as a temporary or ceremonial activity. This requires ethical leadership, teacher
empowerment, emotionally supportive relationships, meaningful student participation, coordination with
families, critical engagement with media challenges, and attention to students’ lived realities. The conceptual
model extracted in this study provides a grounded framework for understanding how spiritual vitality can be
cultivated in school settings through the interaction of causal, contextual, and intervening factors.
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