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Abstract

The present study aimed to validate a model of factors influencing the enhancement of
students’ social skills with a focus on the delegation of responsibility and to determine the
relative importance of school-, family-, and student-related factors. This study employed a
mixed-methods design. In the qualitative phase, semi-structured interviews were conducted
with 15 experts, including university faculty members and private school administrators, and
the data were analyzed through qualitative content analysis. In the quantitative phase, a
researcher-developed questionnaire derived from the qualitative findings was administered to
318 administrators and teachers of private junior high schools in Districts 1 and 2 of Tehran.
Data were analyzed using one-sample t-tests, Friedman ranking tests, confirmatory factor
analysis (CFA), and structural equation modeling (SEM) through AMOS software. The one-
sample t-test results demonstrated that school-related, family-related, and student-related
factors were all significantly higher than the theoretical mean (p <.001). Friedman test results
indicated significant differences in the priority ranking of these factors (x> = 55.635, p <.001),
with family factors ranked first, school factors second, and student-related factors third.
Confirmatory factoranalysis showed that all questionnaire items had significant and acceptable
factor loadings. Furthermore, structural equation modeling confirmed the proposed model, and
goodness-of-fit indices demonstrated satisfactory model fit. Significant covariance
relationships were also observed among the three major constructs (p < .05). The findings
suggest that the promotion of students’ social skills through responsibility delegation depends
on the integrated influence of family, school, and student characteristics. Family factors
emerged as the most influential domain, highlighting the importance of supportive parental
attitudes and constructive family interactions. In addition, skill-based curricula, collaborative
learning approaches, and supportive school environments play a crucial role in fostering
responsibility and social competence among students.

Keywords: Social skills; Delegation of responsibility; School factors; Family factors;
Students; Private schools.
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Extended Abstract
Introduction
Social skills constitute one of the most important developmental capacities that enable individuals to establish
effective interpersonal relationships, adapt to social environments, cooperate with others, regulate their
behavior, and fulfill their responsibilities within society. In educational settings, social skills are increasingly
recognized as fundamental competencies that influence students’ academic achievement, psychological well-
being, social adjustment, and future success. Students who possess stronger social skills are more capable of
managing interpersonal interactions, resolving conflicts, participating in collaborative activities, and
responding appropriately to social expectations (Seevers & Jones-Blank, 2008). Consequently, educational
systems around the world have devoted increasing attention to the promotion of social skills as a central
objective of schooling.
Social skills encompass a broad range of competencies including communication, cooperation, empathy, self-
control, responsibility, problem-solving, and social adaptation. Research has demonstrated that these skills
contribute significantly to positive social relationships and overall quality of life. Students with stronger social
skills generally exhibit greater acceptance among peers, more constructive interactions with teachers, and
better academic outcomes (Gokel & Dagli, 2017). Furthermore, social competence has been identified as a
critical factor in meaningful learning processes and successful adaptation to educational environments
(Perzigian, 2018). Contemporary educational perspectives increasingly view social skills not as
supplementary outcomes of schooling but as essential developmental goals.
Recent studies emphasize that students’ success depends not only on cognitive abilities and personality traits
but also on social, emotional, and behavioral competencies. Social skills have been shown to predict academic
achievement, interpersonal effectiveness, psychological adjustment, and future occupational success (Soto et
al., 2024). Likewise, social competence plays a mediating role between psychosocial factors and academic
performance, highlighting its importance in students’ overall development (Tabassum et al., 2024). As
educational systems seek to prepare students for increasingly complex social and professional environments,
the development of social skills has become a strategic priority.
Schools represent one of the primary contexts in which social skills are cultivated. Through interactions with
teachers, peers, and school personnel, students acquire experiences that shape their social behaviors and
competencies. Educational interventions focused on social skills have been found to improve student behavior,
enhance positive interactions, and strengthen school climate (Shahsavar et al., 2024). Similarly, guidance and
counseling programs specifically designed to foster social competencies contribute to healthier interpersonal
relationships and improved social functioning among students (Setyaningsih & Suryana, 2024). Effective
schools therefore provide structured opportunities for students to practice communication, collaboration,
leadership, and responsibility.
A particularly important mechanism for enhancing social skills is the delegation of responsibility. Assigning
meaningful responsibilities to students encourages active participation, accountability, self-regulation, and
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social engagement. Through responsibility delegation, students learn to make decisions, cooperate with others,
manage tasks, and accept the consequences of their actions. Previous studies have indicated that responsibility
assignment promotes social competence and interpersonal development among children and adolescents
(Ozerk et al., 2021). Likewise, classroom environments that encourage participation and responsibility create
opportunities for students to develop relational and social competencies through authentic experiences
(Kutnick & Manson, 2021).

The family also plays a foundational role in shaping social skills and responsibility. Parents serve as primary
socialization agents, influencing children's attitudes, behaviors, and values through modeling, guidance, and
interaction. Positive parental attitudes toward responsibility, supportive family relationships, and opportunities
for participation in family affairs contribute significantly to students’ social development. Research suggests
that responsibility within both family and educational contexts is associated with stronger social adjustment
and personal growth (Nosrati Heshi & Barzegar Piralqor, 2023). Social responsibility has likewise been
linked to greater school effectiveness and positive educational outcomes (Barkhoda & Ahmadheidari, 2020).
Furthermore, social skills have been found to mediate the relationship between moral judgment and
responsibility among students, suggesting a close conceptual connection between these constructs (Moazzeni
& Fani, 2024).

Various educational approaches have been proposed to strengthen social skills through responsibility-based
learning experiences. Cooperative learning has consistently demonstrated positive effects on students’ social
development, particularly when group members are assigned clear responsibilities and collaborative roles
(Buchs & Butera, 2015). Cooperative and contextual teaching methods have also been shown to improve both
problem-solving abilities and student responsibility (Hutabarat et al., 2025). Project-based learning similarly
provides opportunities for students to assume responsibility, collaborate with peers, and develop
entrepreneurial and social competencies (Pinto & Kj, 2021). Moreover, social skills contribute significantly to
students’ performance in creative problem-solving activities and collaborative learning contexts (Suryanto et
al., 2021).

Beyond family and school influences, individual student characteristics such as social adaptation, empathy,
self-control, cooperation, and self-expression also contribute to social skill development. Positive peer
interactions and supportive teacher-student relationships further facilitate social growth (Sorlie et al., 2021).
Activities such as traditional games and group-based learning experiences have likewise been found to enhance
responsibility, cooperation, and interpersonal competence (Irmansyah et al., 2020). Service-learning
initiatives additionally promote civic responsibility and interpersonal skills by engaging students in meaningful
social participation (Hébert & Hauf, 2015). Despite extensive research on social skills and responsibility,
relatively few studies have developed and validated comprehensive models integrating family, school, and
student-related factors simultaneously. This gap is particularly important in private schools, where
expectations regarding educational quality and student development are often higher (Primo et al., 2023).
Moreover, contemporary educational challenges, including literacy barriers and changing social conditions,
underscore the need for comprehensive frameworks capable of explaining the factors that contribute to social
skills development (Rahmatiani et al., 2025). The COVID-19 pandemic further highlighted the importance
of social competencies by disrupting traditional opportunities for social interaction and learning (Burgess &
Sievertsen, 2020). Additionally, social skills training has been associated with improvements in
responsibility, lawfulness, social adjustment, and social competence among students (Khandel et al., 2023;
Ramezani & Zanganeh, 2019; Shariat Bagheri & Nikpour, 2018). Therefore, the present study sought to
validate a comprehensive model of factors affecting students’ social skills development with a focus on the
delegation of responsibility.

Methods and Materials
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This study employed a mixed-methods research design consisting of qualitative and quantitative phases. The
qualitative phase utilized semi-structured interviews with 15 experts, including university faculty members
specializing in educational sciences and educational management as well as experienced administrators of
private schools. Participants were selected using purposive sampling until theoretical saturation was achieved.
Interview data were analyzed using qualitative content analysis and theoretical coding procedures. Reliability
of qualitative coding was assessed through test-retest procedures and demonstrated acceptable consistency.
The quantitative phase was conducted among administrators and teachers working in private junior high
schools located in Districts 1 and 2 of Tehran. Using Cochran’s formula, a sample of 318 participants was
selected. Data were collected using a researcher-developed questionnaire derived directly from the qualitative
findings. The instrument consisted of 99 items measuring dimensions related to school factors, family factors,
and student-related factors. Reliability analyses demonstrated high internal consistency across all dimensions.
Data analysis included descriptive statistics, one-sample t-tests, Friedman ranking tests, confirmatory factor
analysis, and structural equation modeling. The adequacy of sample size and suitability for factor analysis were
verified through KMO and Bartlett tests. Structural relationships among variables were examined using AMOS
software.

Findings

Qualitative findings identified three primary domains influencing students’ social skills development through
responsibility delegation: school-related factors, family-related factors, and student-related factors. School-
related factors included skill-oriented curriculum design, cooperative learning methods, active teaching
approaches, and supportive school environments. Family-related factors encompassed parental attitudes
toward responsibility and family-child interactions. Student-related factors included peer relationships,
teacher-student relationships, social adaptation, cooperation, self-expression, empathy, self-control, academic
skills, and individual background characteristics.

Quantitative analyses demonstrated that all three major domains significantly contributed to the enhancement
of students’ social skills. One-sample t-test results indicated that school factors, family factors, and student-
related factors all scored significantly above the theoretical average level. Friedman ranking analysis revealed
statistically significant differences among the three domains. Family-related factors received the highest
priority ranking, followed by school-related factors and student-related factors.

Confirmatory factor analyses supported the validity of all identified dimensions and components. Factor
loadings for all questionnaire items exceeded acceptable thresholds and were statistically significant. Structural
equation modeling demonstrated satisfactory model fit across all latent constructs. Goodness-of-fit indices
confirmed that the proposed model adequately represented the relationships among the variables. Significant
covariance relationships were also observed among family, school, and student-related constructs, indicating
strong interconnections between these domains.

Overall, the quantitative findings confirmed that students’ social skills development is influenced by a
multidimensional network of family, school, and individual factors, with family influences emerging as the
most influential domain.

Discussion and Conclusion

The findings demonstrate that students’ social skills development through responsibility delegation is a
multidimensional process shaped by the interaction of family, school, and individual characteristics. The
prominence of family-related factors suggests that responsibility, cooperation, accountability, and
interpersonal competencies begin to develop within family environments long before formal schooling.
Positive parental attitudes, supportive family interactions, and opportunities for meaningful participation
appear to create the foundation upon which later social competencies are built.
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The significant influence of school-related factors highlights the critical role of educational environments in
extending and reinforcing social learning. Skill-oriented curricula, cooperative learning structures, active
teaching methods, and supportive school climates provide students with repeated opportunities to practice
responsibility and social engagement. Schools therefore function not merely as academic institutions but also
as social learning environments where students acquire competencies necessary for successful participation in
society.

Student-related factors also contributed significantly to social skills development. Characteristics suchas social
adaptation, empathy, cooperation, self-control, and self-expression appear to facilitate students’ ability to
benefit from family and school experiences. These findings suggest that social skills emerge from dynamic
interactions between environmental influences and individual capacities rather than from any single source.
An important contribution of the study lies in its validation of an integrated structural model that
simultaneously incorporates family, school, and student dimensions. The favorable fit indices indicate that
these domains are interconnected and collectively contribute to the development of social skills through
responsibility delegation. Rather than viewing social competence as the product of isolated influences, the
findings support a systemic perspective emphasizing the combined effects of family socialization, educational
experiences, and individual characteristics.

The study underscores the importance of responsibility delegation as a developmental strategy capable of
enhancing social competence. Providing students with opportunities to assume meaningful responsibilities
may strengthen self-regulation, accountability, cooperation, and interpersonal effectiveness. Such experiences
appear to prepare students not only for academic success but also for active and responsible participation in
broader social contexts.

In conclusion, the findings indicate that the enhancement of students’ social skills requires a comprehensive
and coordinated approach involving families, schools, and students themselves. Family influences constitute
the primary foundation for social development, while schools serve as critical environments for reinforcing
and expanding social competencies. Individual student characteristics further shape how these experiences are
internalized and expressed. Educational policies and practices aimed at promoting responsibility delegation
across home and school settings may therefore provide an effective pathway for fostering socially competent,
responsible, and well-adjusted future citizens.
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